
FHWA, FTA, & TxDOT 
review previous FY 

APER/UPWP

TxDOT informs MPO of 

transportation planning 
funds TPF.doc

All partners 

review & 
comment on 

DRAFT UPWP; 
TPP checks for 
eligibility and 

completeness MPO policy committee 

approves FINAL 
UPWP

MPO sends  FINAL 

UPWP to TxDOT 
District study office and 

all partners
TxDOT TPP reviews final for 

draft comments and eligibility.  
Provides document with 

recommendation for approval 
to FHWA.

After discussing w/FTA, 

FHWA, writes letter 
approving UPWP.

FY work begins.

MPO does call for 

projects to all MPO 
partners in 

development of 
DRAFT UPWP

TPP sends letter of 

approval to DSO and 
MPO by Oct1.

TIMELINE FOR 

UNIFIED PLANNING 

WORK PROGRAMS 

(UPWP)

Time TimeTime Time Time Time Time Time Time Time

Dec 31-

Feb

Mar-MaySpring

(Mar-Apr)

Jun-SepJulyMay-June Aug-SepAug-Sep Oct 1Sep

MPO reviews previous 

FY APER-UPWP.doc

MPO submits 

draft UPWP to 
TxDOT District 
study office by 

first working day 
in June.



Conformity 
Analysis 

Required?

Requires 
significant 

changes in FINAL 
Document?

Conformity 
Determination 

Required?

FUNDING TARGETS

Received from 
Programming

TRIGGER EVENTS

Local Project input 
TxDOT Project input 

UTP inputs, STIP, 

Fiscal Constraint 3 or 5 

year clock

DOCUMENT 

DEVELOPMENT

New document or 

Amendment to Existing 
Document

TDF MODEL

(Travel Demand 
Forecasting)

Updated or New 
Model Run

EMISSIONS 

MODEL

(mobile 6.2)

PUBLIC 

INVOLVEMENT 
MEETINGS

MPO publishes Notice 
to Review DRAFT 

Document Solicits Public 
Interest

MPO TECHNICAL 

COMMITTEE

Review DRAFT 

Document, Review 
Comments, Make 
Recommendations

PUBLIC REVIEW 

(30-Days)

MPO Publishes 

Notice Solicits 
Public Input 

DISTRIBUTION

MPO sends FINAL 
Document to TxDOT 
& FHWA requesting 

“Conformity 

Determination” w/cc 
to ?

CONFORMITY 
COMMENT PERIOD

FHWA sends 
“Request for 

Comments” letter to 

EPA? (30-Day review 
period)

CONFORMITY 
DETERMINATION

Joint FHWA/FTA “Confromity
Determination” letter signed, 
FHWA sends notification to 

TxDOT, FHWA sends copy of 
actual letter to ???

STIP AMENDMENT 

REQUESTS

Letter to TxDOT requesting 

change to STIP, 
“Governor’s Approval” letter 
to FHWA/FTA requesting 

STIP Amendment

STIP APPROVAL

Joint FHWA?FTA 
approval of STIP 

Amendment

Project Programming 
Commences

FLOWCHART FOR 
TRANSPORTATION 

IMPROVEMENT 
PROGRAM (TIP) AND 

METROPOLITAN 
TRANSPORTATION 

PLAN (MTP)

TIP 
ONLY

MPO & POLICY 

COMMITTEE

ReviewS FINAL 

Document & Public 
Comments, Sign 

Approval 
Resolution

NO

YES

N
O

DISTRIBUTION

MPO sends FINAL 
Document to ???

NO

VMT SpeedNO

YES

INTERAGENCY 

CONSULTATION

Review DRAFT 

Document (FHWA, 
TxDOT, FTA, Local 

Tansit, EPA & Local AQ 
Agency

YES

Significant 
Changes 

Required?

START

Compare 

with 

Ndima’s

flow chart



TIP Final Draft 
available to Local 

Governments & Public 
for comment

MPO recommends TIP 

approval to MPO 
Policy Committee

MPO sends letter to 
???

TxDOT sends 

“Governor’s Approval”
letter

TxDOT sends letter to 

Programming requesting 
STIP changes

TxDOT sends letter to 

FHWA requesting 
change to STIP

FHWA or FTA approval 

of  STIP amendment

TxDOT sends letter to MPO 

stating that STIP is 
amended

MPO Policy Board 

signs resolution 
approving TIP

TIMELINE FOR 

TRANSPORTATION 
IMPROVEMENT PROGRAM (TIP) 

AND METROPOLITAN 

TRANSPORTATION PLAN (MTP)

Time TimeTime Time Time Time Time Time

Date DateDate DateDateDate DateDate

TxDOT sends MPO 
contract agreements for 

signature


